To: | Chicago Transit Authority Board 
From: Jeremy Fine, Chief Financial Officer 
Re: — Financial Results for August 2020 
Date: October 21, 2020 


1. Summary 


On March 13, 2020, the President of the United States declared a National Emergency concerning 
the Novel Coronavirus Disease (COVID-19) outbreak. CTA’s financial results for the month and 
year to date are impacted by the effect of the COVID-19 outbreak on the economy. CTA’s financial 
results are $34.5 million unfavorable to budget for August primarily due to lower than anticipated 
fare and pass revenue. Results are unfavorable to budget for year-to-date by $218.2 million 
primarily due to lower than anticipated fare and pass revenue. Public funding year-to-date totaled 
$413.4 million, which is $83.7 million unfavorable to budget. CTA has drawn down CARES 
funding of $61.2 million related to public funding shortfalls and $218.2 million related to operating 
losses for a grand total CARES draw of $279.4 million, which is approximately 34.2% of the 2020 
CARES budget. 


Ridership for the month was 12.8 million, which was 24.6 million lower than budget and 26.5 
million lower than August 2019. Ridership year-to-date was lower than budget and prior year by 
149.2 million and 153.2 million, respectively. The ridership decrease over the prior year-to-date 
was due to the COVID-19 pandemic. 


ll. Cash & Liquidity 
The chart below highlights CTA’s cash position at August 2020 compared to August 2019. 


August August Increase 
2020 2019 (Decrease) 
Unrestricted Cash $ 135,449 §$ 109,488 $ 25,961 
Damage Reserve 44,856 48,089 §$ (3,233) 
Funds Owed by RTA 307,484 289,442 $ 18,042 
Trust Portfolio Assets 362,976 353,030 $ 9,946 
Total Cash and Receivables $ 850,765 $ 800,049 $ 50,716 


CTA’s total cash/receivables balance was equal to $850.8 million. Unrestricted cash was $26.0 
million higher than the prior year due to the timing of cash receipts and invoice payments. The 
Damage Reserve fund was $3.2 million lower than last year due to settlement payments. Funds 
owed by the RTA were approximately $307.5 million which was $18.0 million higher than the prior 
year due to the timing of payments from the State. CTA continues to work closely with the RTA 
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to monitor their receivable balance owed; Trust Portfolio Assets represents bond proceeds held 
in Trust for funding capital projects and making required debt service payments and therefore 
goes down when payments are made. 


Ill. Revenue 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Aug-20 Aug-20 Aug20 vs. Aug19 2020 2020 2019 


Fare & Pass Revenue 15,158 (35,317) (35,906) 172,330 (216,736) (213,204) 


e Fare and pass revenue for August was $35.3 million unfavorable to budget and $35.9 million 
unfavorable to prior year due to sharply lower ridership as a result of the current COVID-19 
pandemic. The average fare for the month was $1.18 per ride and was $0.16 lower than 
budget and $0.11 lower than the prior year. 


e Year-to-date fare and pass revenue was $216.7 million unfavorable to budget and $213.2 
million unfavorable to prior year due to sharply lower ridership as a result of the current 
COVID-19 pandemic. The average fare for the year was $1.16 per ride and was $0.15 lower 
than budget and $0.12 lower than the prior year. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Aug-20 Aug-20 Aug20 vs. Aug19 2020 2020 _ 2019 


Reduced Fare Subsidy 1,217 9,960 


e Reduced Fare Subsidy was on par with budget for the month and was $0.2 million favorable 
to budget for the year-to-date based on expected reimbursements from the State. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Aug-20 Aug-20 Aug20 vs. Aug19 2020 2020 _ 2019 


Advertising, Charter, Concession | Charter, Concession L$ 1,545 | 515 1S (1,659)| 659) 1$ (1,607) 607) L$ 16,325 | 325 | $ (10,186)| 186) 1S __(9,650)| 650) 


e Advertising, Charter and Concessions Revenue was $1.7 million unfavorable to budget for 
the month and $10.2 million unfavorable year-to-date. This revenue category was $9.7 million 
lower than prior year-to-date. The unfavorability to budget and prior year was due to the 
uncertainty of vehicle and platform advertising revenue minimum guarantee payments starting 
in April 2020 due to the COVID-19 pandemic. 


Current Month Full Year 


Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
— — — — vs. Aug19 2020 2020 2019 


e Investment income was $0.2 million lower than budget for the month and $1.0 million less 
than prior year-to-date due to lower than expected short-term market rates. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Aug-20 Aug-20 Aug20 vs. Aug19 2020 2020 2019 
[ Other Revenue [s 3579] [$ _(503)] [$ (314)] [$25,813] [$ _ (5,305)] | $ (3,579)| 


e Other Revenue was $0.5 million and $5.3 million unfavorable to budget for the month and 
year-to-date, respectively, due to lower parking lot revenue which is further impacted by an 
increase in parking taxes and lower than anticipated non-capital grant and rental revenues. 
Other revenue was $0.3 million and $3.6 million unfavorable to August 2019 and prior year- 
to-date, respectively, primarily due to lower non-capital grant, parking lot, rental, and scrap 
material sales revenues. Lower non-capital grant revenue is offset by lower non-capital 
expense in the Other Expenses category. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Aug-20 Aug-20 Aug20 vs. Augi9 2020 2020 2019 


Total [Total System Generated Revenue | Generated Revenue 1$ 21,535 | 535 1S (37,664)| 664) I$ (38,018) 018) I$ 225,681 | 681 1$  (232,751)| 751) 1$ _(227,322)| 322) 


e Total System-Generated Revenue was lower than budget for the month and year-to-date by 
$37.7 million and $232.8 million, respectively, due to sharply lower ridership as a result of the 
current COVID-19 pandemic. It was $38.0 million and $227.3 million lower than August 2019 
and prior year-to-date, respectively, due to sharply lower ridership as a result of the current 
COVID-19 pandemic. 


IV. Expenses 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Aug-20 Aug-20 Aug20 vs. Aug19 2020 2020 209 


Labor 93,574 (48) (572) 758,823 (2,833) (38,892) 


e Labor expense was slightly unfavorable to budget for the month and $2.8 million unfavorable 
for the year-to-date due to the settlement of certain union contracts and increased fringe 
benefit and overtime costs. Labor expense was $0.6 million unfavorable to August 2019 due 
to higher fringe benefit costs and $38.9 million unfavorable to prior year-to-date due to 
negotiated union contract increases that took effect in July 2019 and higher fringe benefit 
costs. 


Current Month Full Year 


Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
——o Aug-20 Aug-20 Aug20 vs. Aug19 2020 2020 2019 


fs 7aaz] [$s (435) [$ (4,635) [$51,373] [$ _(4,566)| [$ __(2,733)] 


e Material expense was $0.4 million unfavorable to budget for the month due to the timing of 
material purchases and $1.6 million unfavorable year-to-date due to increased costs for 
cleaning supplies related to COVID-19 and vehicle parts usage. Material expense was $1.6 
million unfavorable to August 2019 due to the timing of material purchases and $2.7 million 
unfavorable to prior year-to-date due to higher vehicle parts usage. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Aug-20 Aug-20 Aug20 vs. Aug19 2020 2020 _ 2019 
Fuel 3,062 24,949 4,705 2,169 


e Fuel for Revenue Equipment expense was $0.8 million favorable to budget in August primarily 
due to lower than anticipated usage and price. Lower usage accounts for the favorable 
variance to the prior year-to-date. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Aug-20 Aug-20 Aug20 vs. Augi9 2020 2020 ___ 2019 
Power 1,937 16,852 4,941 


e The Electric Power for Revenue Equipment expense was $0.8 million favorable to budget for 
the month and $4.9 million favorable year-to-date due to lower than anticipated usage. 
Expenses were $5.6 million favorable to prior year-to-date primarily due to the harsher 
weather in 2019 and lower usage in 2020. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Aug-20 Aug-20 Aug20 vs. Aug19 2020 2020 __ 2019 


Provision for Injuries & Damages 1,833 (1,208) 14,667 (9,667) 


e The Provision for Injuries & Damages expense was on par with budget for the month and 
year-to-date. The unfavorable variance to 2019 for the month and year-to-date of $1.2 million 
and $9.7 million, respectively, is due to higher funding requirements in 2020. 


Current Month Full Year 


Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Aug-20 Aug-20 Aug20 vs. Aug19 2020 2020 _ 2019 


Purchase of | Purchase of Security Services _| Services 1, 1$ 1,673 | [s 31] [$ (166) (166) I$ 13,348 | 348 [s 283] [$___(1,796)| (1,796) 


e Purchase of Security Services was slightly favorable to budget for the month and $0.2 million 
unfavorable to prior year. Year-to-date, expenses were $0.3 million favorable to budget and 
$1.8 million unfavorable to prior year due to increased costs under the private security 


contracts in 2020. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Aug-20 Aug-20 Aug20 vs. Aug19 2020 2020 2019 


[OtherExpenses ss $15,876] ($ 2,008] [$ —_—1,473 | [$157,825] [$ 9,005] [$ 18,744] 


e Other expenses were $2.0 million favorable to budget for the month and $9.0 million 
favorable to budget for the year-to-date due to the timing of contractual services invoices. 
Other expenses year-to-date were $18.7 million favorable to prior year due to moving a 
portion of the capital debt service costs from the operating budget to the capital budget. The 
other expense category includes the pension obligation bond expense, utilities, maintenance 
contracts, services, and other expenses. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Aug-20 Aug-20 Aug20 vs. Augi9 2020 2020 _ 2019 


[ Total OperatingExpenses |$ 125,097] [$ 3,180] [$ _—(92a)| [$ 1,037,837] [$ 14,535] [$ __(26,526)| 


e Operating Expenses were $3.2 million favorable to budget for the month primarily due to the 
timing of contractual services invoices. The unfavorable variance to prior year-to-date was 
due to higher labor costs and an increase in funding requirements for the provision for injuries 


and damages. 


V. Recovery Ratio 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Aug-20 Aug-20 Aug20 vs. Aug19 2020 2020 2019 
[Recovery Ratio | 56.50%] [| (1.65) [ 52.72%] (1.71)| | | 


e Recovery Ratio, which measures the percentage of operating expenses CTA funds from 
internally generated revenues, was 56.5% for the month. This was unfavorable to budget by 
1.65 percentage points for the month. Year-to-date, the recovery ratio was 52.72%, which 
was unfavorable to budget by 1.71 percentage points. Due to the COVID-19 pandemic, fare 
and pass revenues have decreased significantly, which also causes an unfavorable variance 


in the recovery ratio. The RTA is including the Federal stimulus funds under the CARES Act 
as replacement fare revenues for recovery ratio purposes. 


Vi. Ridership 
Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 


Category Aug-20 Aug-20 Aug20 vs. Aug19 2020 2019 


e Ridership for the month of August was 12.8 million and was lower than budget and prior 
year by 24.6 million and 26.5 million, respectively. 


e Calendar adjusted ridership was down 67.0% from prior year due to the COVID-19 
pandemic. 


e Ridership for the year-to-date was 148.3 million and was 149.2 million lower than budget 
and 153.2 million lower than the prior year-to-date. 


e Calendar adjusted ridership was down 51.2% from the prior year-to-date. 


e More details on ridership can be found in the August Ridership Report. 


Cash & Liquidity 


Unrestricted Cash 


BA @S BON OD BJ) BF OM BAM BA 


Damage Reserve 


BA @S BON OD B) BF OM BA BM BB) A 


Funds Owed by RTA 


BA @S BON BD 8) FF eM BA MM BI) 8) A 


Cash & Liquidity Cont'd 


Trust Portfolio Assets 


BA @S BO BN OD 8) BF OM BA BM BJ 8) BA 


Revenue 


Fare & Pass Revenue 


55,000 
45,000 
35,000 
25,000 
15,000 


5,000 


BA @S BON BD BJ BF eM BA BM BI) BI) BA 


Reduced Fare Subsidy 


500 


BA @S BO MN BD BJ BF eM BA BM BI) 8) A 


Revenue 


Advertising, Charter, 
Concession 


BA @S BOON BD BJ) BF eM BA BM BI I) A 


Investment Income 


BA @S BOON BD BJ) BF eM BA MM BI) 8) BA 


Statutory Required 
Contribution 


B@AmgS @O @N BD BJ) @F eM BAM BI) I) eA 


Revenue Cont'd 


Other Revenue 


BA @S BO ON BD BJ) BF eM BA BM BI BI) BA 


Total System Generated 
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Expenses Cont’d 


BA @S BON BD BJ) BF OM BA BM BI 8) BA 


Provision Injuries & Damages 


2,000 


BA @S BO @N BD BS BF eM BA BM @) 8) A 


Purchase of Security Services 
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Expenses Cont’d 


Other Expenses 
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mA 
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Cash Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 


Unrestricted Cash 5 
Damage Reseve | 8| so] #3| a] so] so] 9, |_| 5] as] 5] 5, 


Funds Owed by RTA 307 
Trust Portfolio Assets 363 


Revenue Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 


linvestmentincome | 203 | 28a | 302] sof eo] 272] sa} 95 | te] tas | | | 
[Statutory Required Contribution [|_| | | 2 000f 3000 


Expenses Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 


